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Mission:  
To create an overall girls program that will benefit young 
ladies to be strong, successful, and hardworking through all 
sports.  We want to build confidence, integrity and teach them 
to compete.  The world is a competitive place!  
 
Practices:  
We will begin our season with a skills assessment.  We will use 
a measureable set of skills to determine team placement.  This 
will also give the athletes an opportunity to see growth in their 
skill set.  Teams will be set after the first two days of practice.  
Teams are not set in stone and we encourage each player to 
strive to improve everyday.  Team chemistry is very important 
to us as well.  We aren’t necessarily looking for the best 
players; we are looking for the right ones.   
 
Practice will vary the first three weeks due to games and in-
service.  Please see the Calendar attached.  Schedule is subject 
to change and any changes will be discussed with your athlete.   
 
Practice will consist of volleyball skills/drills, team 
development, general conditioning and time in the weight 
room. 
 
The athlete will be required to be at practice on time, in the 
appropriate attire, including sports bra and hair pulled back, 
with a positive, hardworking attitude.   
 



Practice/Game attendance: 
We will follow the SCISD athletic handbook when applicable.  
For our volleyball program there will be two types of absences: 
Excused and unexcused. 

 Excused absences are those that the coaching staff is 
made aware of before the practice/game begins; the 
earlier the better.  We understand that our athletes 
are multifunctional and we are proud of that!  Please 
just be considerate so we can plan accordingly.   
 

 Unexcused absences are missing practices or games 
without any type of communication from the athlete.   

 
 Missing the bus to an away game will count as a 

missed game.  Players are required to be ready to 
leave at the designated time.  All players must ride 
the bus with the team to an athletic event in order to 
participate.  The only exception is if arrangements 
are made previously with the coaching staff.    

 
 Consequences: Missing practice will have 

“homework”.  25 laps for excused absences, 50 laps 
for unexcused absences.  Any doctor or dentist 
appointment accompanied by a note will not have 
homework.  Laps may be “built up” if a player knows 
they will be missing practice.  Laps must be 
completed before they are allowed to compete in the 
next competition.  This is not a topic we want to 
dwell on.  We want athletes that want to be at 
practice and get better.   

 
Practice Injuries:  
An injured athlete will still be required to attend practices 
daily.  We will work with the trainers/doctors that the athlete 



is working with to come up with alternative learning 
opportunities or rehab that the athlete can work on to make 
productive use of their time.  They are part of the team! 
Practice Attire: 
We will issue workout gear (shirts and shorts) for our athletes 
and they will be required to wear them daily.  The athletes will 
leave these items at the school and the coaching staff will make 
sure that they are washed daily.  We want to build team unity 
among our athletes and they will look like a team.  To look 
alike builds camaraderie, respect and loyalty among a team.  
We will also issue kneepads and shoes as available.  If it is 
necessary to purchase your own pair, please be prepared to 
match the team.  The athlete will be financially responsible for 
missing/lost school issued equipment.   
Practice Attitude: 
You play like you practice.  Each athlete should come to 
practice each day with the intent to improve in some way.  
Practice will be a positive environment.  Negativity, directed 
internally or externally, will not be tolerated.  Our goal is to 
create an atmosphere where gains are expected each day.  We 
are not perfect in any way and perfection is not expected.  We 
will make mistakes, but learning from those mistakes and 
practicing properly is what will make us great! 
 
Games: 

 We expect our players to be ready to leave at the 
specified time.  To be ready means that they have all the 
necessary items to compete: uniform, shoes kneepads, 
socks, change of clothes, healthy snacks, hydration, 
homework, etc.   

 We will dine out during away games and the school will 
provide a meal for those days.   

 Players are expected to follow all school rules and act 
with integrity and honor as they are representing our 



school on and off the court. A player that cannot act 
appropriately while traveling will not be allowed to 
participate in away functions.   

 Playing time will vary among players.  A team is made up 
of many different players with different roles within the 
team.  On the varsity level our goal is to WIN, not play 
every player.   

 
Expectations of Players: 
Players are expected to come to practice daily, be willing to 
learn and love to compete and win.  I expect them to treat each 
other with respect, handle conflicts with grace and 
communicate with all parties involved: teammates, parents 
and coaches.  Their job is to perform their very best every day 
with the skills they have at that time. 
Expectations of Parents: 
Parents are expected to be their child’s and our team’s biggest 
fans.  Cheer and support our team and help out for the teams 
greater good.  Parents are encouraged to speak positively at 
home about their child, their performance and any situations 
that may arise.  Words used at home are brought onto our 
court so positivity is a must!  It is the parents job to 
accept/praise your athlete for the ability they have right now.  
Parents are expected to act appropriately at all competitions.  
Keep in mind that your actions and words affect your child and 
most officials are not going to change their call because you 
don’t agree.   
Expectations of Coaches: 
As coaches, it is our job to be good leaders to young women.  
We have the privilege to get to work with these young ladies in 
a competitive setting during a very formidable time in their 
lives.  We take this very seriously.  We are expected to have the 
knowledge to guide them and improve their skills, and also 
help them learn to make decisions in high intensity situations.  



We help them learn how to learn from their errors, and how to 
adjust to difficult situations.  We will show them how to take 
pride in their accomplishments and be humble at the same 
time.  We will be open to communication from both players 
and parents.   
 
 
Drugs and Alcohol: 
There is no place in athletics for the use of drugs and alcohol.  
If an athlete chooses to participate in the use of drugs and 
alcohol they are choosing to put themselves before the good of 
the team.  This will not be tolerated in our athletic program 
and we will follow the protocol of the SCISD athletic handbook.  
 
Social Media: 
Lady Eagle athletes are not allowed to post any nude, vulgar or 
inappropriate material about themselves or others on any 
social media network.  The first time a team member has any 
inappropriate material on the Internet they will be given 24 
hours to remove any material and will have 100 burpees to 
complete.  If the material is not removed within 24 hours there 
will be an additional 100 burpees.  A second offense will result 
in a one-week suspension.  A third offense will result in 
removal from the team.  Being an athlete is a privilege and with 
that comes great responsibility.  A Lady Eagle athlete is a 
reflection of our entire school and we will conduct ourselves 
appropriately.   
 
 
 
Parent Conferences: 
Should parents need to discuss situations regarding their 
athletes we can schedule a parent conference.  We like to 
encourage the athletes to come to us with problems they may 



be having as this helps build the coach/athlete relationship.  If 
the parent would like to be involved in any meetings we will be 
open to meet with you.   

 Meetings will not take place after games or 
practices, they will be scheduled for a 
conference time or a time that works for both 
parties.   

 We will not discuss other athletes during our 
conference about your child.   

 We will not discuss playing time.   
 Playing time will be determined by hustle, 

heart, volleyball skill level and team chemistry.  
There is nothing else to discuss about that.   

 
Our season is August to October filled with two games a week 
and daily practices.  We understand that many of our athletes 
are multi-sport athletes and are committed to help them be 
ready for what lies ahead for each of them.  Please know your 
athlete has our love and support through all of their endeavors.   
 
Thank you in advance for your cooperation and commitment to 
our upcoming season.  If you have any questions at all please 
don’t hesitate to ask.  I do communicate by text, email and old 
fashion calls, but not after 9:00 pm.  Thank you for 
understanding.  Rest is important for athletes and coaches just 
the same.   
Shannon Blackwelder 432-294-1945 
shannon.blackwelder@sterlingcityisd.net 
 
 

 

 



 

 

 

 

Player Name: ________________________________________________________ 

Phone number: __________________________ Text?: Yes _____ No______ 

 

Parent/Guardian Name: ____________________________________________ 

Phone Number: _________________________ Text?: Yes _____ No ______ 

Parent email: ________________________________________________________ 

Preferred means of communication:    text      call       email  

 

Would you be willing to assist us with calling lines at any of our 

matches?   Yes     No 

 

By signing below you are stating that you have read the 

information presented and agree to abide by the guidelines set 

by the coaching staff. 

 

Parent: ______________________________________ Date: __________________ 

Athlete: _____________________________________ Date: __________________ 

 



Go 

Eagles! 

 
 
 
 
 
 

 
 


